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General information 
 

Why is Vanguard collaborating with a retirement services provider? 

 Combining our investment expertise with Newport Group's recordkeeping capabilities will enable us to 

bring you a more robust, cost-effective plan and offer several new services that weren't previously 

available in the Vanguard 403(b) program. (See Benefits of Vanguard 403(b) Services.)  

 

Who is Newport Group? 

 Newport Group is a nationally recognized retirement services provider who will deliver administrative 

and recordkeeping services for Vanguard 403(b) Services beginning in November 2017. 

 

How did Vanguard select Newport Group? 

 We chose Newport Group based on several criteria: its comprehensive recordkeeping capabilities; 

the quality of the services and support it provides to plan sponsors and participants; its expertise in 

serving different types of 403(b) plans with varying needs; and our shared commitment to doing 

what's best for you.  

 

Who will serve as custodian of participant accounts? 

 Effective November 4, 2017, Newport Trust Company will serve as the custodian according to the 

terms of the updated 403(b) custodial account agreement. 

 

 

Benefits of Vanguard 403(b) services 
 

How will Vanguard 403(b) Services benefit participants? 

Vanguard 403(b) Services will provide a variety of new benefits, including: 

 Access to Vanguard’s Admiral share class of funds, which offers lower expense ratios than our 

standard Investor share class. 

 An enhanced participant website that will allow the participants to easily monitor their plans, update 

investments, personal information and beneficiaries, use retirement-planning tools, and more. 

If you, as the employer, chose to offer optional services in your plan, a participant may also be able to: 

 Make Roth contributions 

 Take a loan* 

 Perform certain transactions online 

 *This feature is not available to plans whose participants are members of the Teacher Retirement System of Texas (TRS). 

 

How will Vanguard 403(b) Services benefit plan sponsors? 

The enhanced program is designed to save you time, including: 

 Easy online plan management 

 Support from a dedicated team 

 Comprehensive plan reports and customizable, on-demand capabilities 
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 A variety of plan options, such as Roth contributions and loans 

 

What do I need to do to offer the enhanced optional services within my plan? 

Your dedicated client services team will be able to guide you through the steps needed to offer  

these optional services within your plan once the transition to the Vanguard 403(b) Services program  

is complete. Details on how to contact Client Services will be shared with you as we get closer to  

the transition.  

 

 

Transition plan 
 

When will my plan transition to the enhanced program? 

The transition for existing 403(b) plans will start on November 4, 2017.  

 

What will happen during the transition? 

During the transition to the Vanguard 403(b) Services program, you'll experience a blackout period  

while we move your plan records to the new recordkeeping platform. This means you won't be able to 

access or transact on your plan during this timeframe. The blackout period will begin at 5 p.m. ET on 

November 3, 2017, and extend through the week of November 6, 2017. You may access the plan and 

resume transactions beginning November 13, 2017.  

 

Do I need to do anything for the transition? 

Yes. Important details are changing regarding the administration of the plan, including how contributions 

will be remitted, enrolling participants, administrative forms, and how to contact your dedicated Client 

Service team. We encourage you to review all of the FAQs for more detailed information on how these 

changes may impact you. We will also be sharing essential user guides and tutorials with you at 

vanguard.com/admininfo to ensure a smooth transition, so we encourage you to bookmark the page and 

check back often.  

 

 

Account access 
 

How will I access my 403(b) plan after the transition? 

If you currently access your plan through Vanguard Small Business Online®, your access will transition to 

the enhanced website at vanguard403bservices.com/sponsor on November 13, 2017. Information about 

your login credentials to the enhanced website will be provided to you closer to the transition. 

 

What if I do not have online access to my plan today? 

As we get closer to the transition, you will receive important information on how to contact your dedicated 

client services team. This team of professionals will be able to help you establish online access to your 

https://www.vanguard403bservices.com/entfiles/webguides.pdf
https://www.vanguard403bservices.com/Common/UnifiedLoginSponsor?ReturnUrl=%2fsponsor
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403(b) starting on November 6, 2017. We encourage you to continue to visit vanguard.com/admininfo for 

new details as we get closer to the transition. 

 

How will my participants access their 403(b) account after the transition? 

Your plan participants will continue to access their 403(b) accounts through vanguard.com. 

 

 

Contribution remittance 
 

Will I continue to send contributions to Vanguard Fiduciary Trust Company after the transition? 

No. Under the enhanced program, all contributions should be made payable to Newport Trust Company. 

Refer to the Wire, ACH and Postal Instructions form here for specific details on how to remit contributions 

directly to Newport Trust Company. 

 

How do I submit the details of my contributions under the enhanced program? 

You can continue to remit your contribution details under the same method you use today. Refer  

to the Wire, ACH and Postal Instruction form here for specific details as the mailing and funding  

instructions are changing. To remit your contributions online, you can access the online payroll feature  

at vanguard403bservices.com/sponsor. We have prepared a user guide and tutorial to assist you in 

navigating this process using the enhanced website. These tools will be made available to you in advance 

of the transition at vanguard.com/admininfo. 

 

When will I be able to upload and submit my first payroll file using Sponsor Access? 

You may access the plan and complete the payroll upload process beginning on November 13, 2017. 

 

What is the last date to remit my payroll contributions before the transition? 

Generally, contributions both submitted and funded by November 1, 2017 will be credited to the individual 

participants’ 403(b) accounts prior to transition. When determining the last payroll to be submitted under 

your current process, we recommend that you take into account time related to mailing if you are remitting 

funding by check. 

 

What should I do with contributions during the blackout period? 

Beginning on November 4, 2017, you can remit the funding for your contributions to Newport Trust 

Company by following the instructions here. Contributions received during the blackout period will be 

invested in a non-interest bearing account. You will be able to access the plan using the enhanced 

website and complete the payroll upload process beginning on November 13, 2017. After the Blackout 

period is lifted we will invest the contributions once we are in receipt of both the funding and contribution 

details related to your payroll. For questions regarding the remittance of your contribution details, refer to 

the FAQ.  

 

  

https://www.vanguard403bservices.com/entfiles/webguides.pdf
https://investor.vanguard.com/corporate-portal/
https://secure.newportgroup.com/EntFiles/Docs/CorpComm/VanguardACH.pdf
https://secure.newportgroup.com/EntFiles/Docs/CorpComm/VanguardACH.pdf
https://www.vanguard403bservices.com/Common/UnifiedLoginSponsor?ReturnUrl=%2fsponsor
https://www.vanguard403bservices.com/entfiles/webguides.pdf
https://secure.newportgroup.com/EntFiles/Docs/CorpComm/VanguardACH.pdf
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How do I submit the details of my contributions under the enhanced program? 

If you have historically authorized Vanguard to pull your contribution funding via ACH and you want to 

expedite the segregation of the contributions during this Blackout period, you can refer to the Wire, ACH 

and Postal Instructions for details on how you can push the funding of your contributions to us. When you 

subsequently upload the contribution details to us using the enhanced website for this payroll, be sure to 

select that this particular payroll was funded via ‘check’ or ‘Wire’. For future payrolls you will choose ‘ACH’ 

in order to instruct us to pull the funding at the time of processing. 

 

 

Fees and costs 
 

Are the fees changing within the Vanguard 403(b) program? 

Vanguard has adjusted our pricing to reflect the additional services and capabilities we're offering in the 

enhanced program. To understand the total cost for your 403(b) plan, you have to look at both 

recordkeeping fees and investment costs (the expense ratio) for each fund. 

 Our recordkeeping fee is $5 a month per participant ($60 a year). 

 Starting in 2018, the monthly $5 fee replaces the $15 annual fee for each fund held in the 

participants’ accounts. This means each participant can hold multiple funds without incurring  

multiple fees. 

 Our average expense ratio for mutual funds is 83% less than the industry average. 

That's it. There are no charges to buy or sell funds (known as front- or back-end loads) or to make 

withdrawals. And there are no miscellaneous fees or commissions. It's important for you to understand 

how the combined costs of different fees can affect the total out-of-pocket expenses and how those 

expenses can impact your participants’ savings over time. 

 

Note: The flat fee covers the costs of recordkeeping, custodial, administrative, and account services 

provided in the Vanguard 403(b) Services program. Unlike an asset-based fee, a flat fee won't increase 

as the assets in your plan grow. If your plan offers them, there is a charge for loans and there may be a 

charge for these optional services, if offered: hardship distributions and domestic relations orders. 

 

Can I elect to pay the fees directly rather than passing these fees onto the participants? 

Yes. Beginning in 2018, you will have the option to pay the recordkeeping fee directly. You will need to 

complete additional paperwork and there may be notice requirements that need to be satisfied before this 

change can be implemented. Your dedicated client services team will be able to assist you following the 

transition in November. 

 

Can I pass through Third Party Administrator or Advisory fees to the participants in the plan? 

Yes. Beginning in 2018, you will have the option to pass through certain third party payments to your plan 

participants. You will need to complete additional paperwork and there may be notice requirements that 

need to be satisfied before this change can be implemented. Your dedicated client services team will be 

able to assist you following the transition in November. 
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Participant experience 
 

What will happen during the transition? 

During the transition to the Vanguard 403(b) Services program, your participants will experience a 

blackout period while we move their 403(b) account records to the new recordkeeping platform. This 

means they won't be able to access or transact on their 403(b) accounts during this timeframe. The 

blackout period will begin at 5 p.m., Eastern time, on November 3, 2017, and extend through the week of 

November 6, 2017. Participants will be able to access their 403(b) account and resume transactions 

beginning November 13, 2017. 

 

Do I need to communicate anything to my participants regarding the transition? 

Potentially.  We are actively communicating with your participants regarding the transition to the 

enhanced program. You can view copies of all correspondence we have shared with your participants at 

vanguard.com/admininfo.  If you sponsor a non-ERISA 403(b) plan, no further action is required by you.  

If, however, you sponsor a 403(b) plan that is subject to ERISA, you will be receiving participant notices 

from us that you will need to in turn distribute to your participants. 

 

How will my participants access their 403(b) accounts after the transition? 

Your plan participants will continue to access their 403(b) accounts at vanguard.com. 

 

Whom should my participants contact with questions? 

The enhanced program will continue to offer your participants a dedicated team of professionals to help 

them with questions regarding their 403(b) account. Participants can view information about the transition 

at vanguard.com/transition or they can contact us 844-859-0275 with questions. We’re here to help. 

 

Will my participants continue to use the same administrative forms under the enhanced program? 

No. The Vanguard 403(b) Services program will be introducing new administrative forms. Participants will 

be able to access forms by logging on to vanguard.com, navigating to their 403(b) account and then 

selecting Access Forms under the SHORTCUTS link in the top right corner of the webpage. Existing 

forms will be accepted for a short period following transition to minimize the disruption to your 

participants. To be accepted, the legacy form will need to be in good order, executed by all parties prior to 

December 1, 2017, and received by us no later than December 31, 2017.   

 

How will new participants enroll in the enhanced program? 

The first step in the enrollment process will be for your participant to complete an online application.  

Once the online application has been accepted, the participant will be able to complete the enrollment 

process through vanguard.com. User guides and tutorials will be made available to you at 

vanguard.com/admininfo as we get closer to transition. 

https://www.vanguard403bservices.com/entfiles/webguides.pdf
https://investor.vanguard.com/corporate-portal/
https://investor.vanguard.com/403b-plans/transition
https://investor.vanguard.com/corporate-portal/
https://investor.vanguard.com/corporate-portal/
https://www.vanguard403bservices.com/entfiles/webguides.pdf

